Bankfield Surgery
Patient Reference Group Meeting
Thursday 13th Nov 2025

Present:- 	Claire (Business Manager), Kaz (Project Administrator), Daisy (Social Prescriber) and Rose (Care Co-ordinator), x3 patients
		

1. Welcome and Housekeeping – Claire explained fire evac instructions and introductions were made around the table.

2. Apologies – none received

3. Minutes of last meeting – none as this was the first one this year.

4. Matters arising – none as above.

5. 	PPG Policy – Claire went through the Bankfield PPG policy and gave out to everyone the 7 Principles of Public Life.

PPG -  Claire talked about how she had taken everyone’s details and that this would be kept confidentially in the Surgery.  

Advised that the group needed ideally to consist of between 10 and 20 people – we need to grow the group, ideas were:-

All share the Facebook group to friends and family.

Clinicians need to share details of the group with patients to encourage participation.

Daisy as Social Prescriber to share details of the group to potential participants.

6. Items for discussion

Mission Statement and Values – 
	
The current mission statement has been in situ for a number of years, therefore, given the changes in General Practice and staffing at the practice, it was decided that a new mission statement would be created with input from the current practice team. The new mission statement will be available in the next couple of days after a group vote. This will be based on 5 key values which were agreed on by the practice team:-
		Teamwork
		Empathy
		Community
		Continuous Improvement
		Making a Difference

Team Structure – document given out and discussed, including details of the additional roles available to Bankfield patients via the PCN (Primary Care Network) including Daisy & Rose. 

Local and National initiatives – to be discussed at a later date. Daisy and Rose will be actively involved in these initiatives.

Practice Communication:- discussion on how this could be achieved 

	Screen in the Surgery
	Facebook sharing
	Churches
	PTA’s
	Elland Community Hub
	Newsletter which is on facebook site and website
	Go Local – Patient rep to ask about maybe an interview with a clinician 

The website has been tidied up by Kaz and updated – anyone with any ideas for this to be communicated to Kaz for insertion, including FAQ’s.

Patient Survey Results (Summer 25)

In-house patient survey conducted on Access for Appointments and “You said, we did” shared. (Details provided to the group in a handout but also included in the latest Newsletter)

Friends & Family feedback also collated every month and averaging 90% + stated that the surgery was very good/good
The poor and very poor comments are reviewed by the Partners each month to identify trends/improvements 

Kaz talked about the current triage tool that is in use in reception – PREZI, which is overseen and updated by the GP;s and provides guidance to the staff on how to book appointments.  

An issue was mentioned regarding a recent problem in getting an appointment – Claire and Kaz to look at this.

Rose told everyone about best practice from another surgery where the Duty Doctor sits with the receptionist and helps to prioritise patient, this works very well and was found to be more efficient.

Practice Champions Activities

The weekly walk lead by one our Practice Champions is ongoing and well attended – Claire to obtain details about the people who attend.

Couch to 5k and Befriending – these were popular prior to Covid and we will consider reinstating moving forward.

7. AOB –  query about the DNA (Did Not Attend) numbers and what we can do to reduce these wasted appointments.  Claire explained our DNA policy and also our responsibility to safeguard patients who may be vulnerable.  Daisy and Rose will be involved in contacting patients who DNA so we can understand why and if necessary offer support.

8. Next meeting TBC – maybe hold every 6 months. In the interim, working groups will be considered to help with specific projects.

Meeting closed with thanks to all who attended.



